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Medical Officer (10) - On Duty
Health Assistant 5

AHW 2

Staffnurse 1

Office assistant4
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Emergency Services
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Internal Medicine
Ortho
ENT

General surgery
Obs/ Gyane

Pediatric
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I=ax7T (In Patient)

General Ward (Medicine)
Surgery
Pediatric
Ortho
DRTB 3
OB/ Labour &
ICU
SNCU/PNCU
Covid-19 |
NRH




Hospital Beds

* Total 100
Medical ward=13
Surgical =13
emergency =10
NRH =10
SNCU =10
Post natal =9
post up =7
DRTB =7
Isolation =7
Anti natal =6
ICU =5

HDU =3



In-Patient Services
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Admitated Pt
075/076 3207
076,077 2909

T 077078 4358

T O78/079 3842

® 079/080 3292
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A =491 Diagnostic services

Laboratory
USG

X-Ray

CT
Endoscopy
Echo

PFT

ECG



Laboratory services

Hematology

Immunology

Biochemistry

Bacteriology

Virology

Parasitology

Hormone/Endocrine ,Special Tests Vit. B12,VitD
Histopathology/cytology

Molecular Lab eg. PCR Covid-19



Laboratory services
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Laboratory services




Ultra sonogram (USG)




Ultra sonogram (USG)
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X-Ray
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Computed
Tomographic (CT)




Computced Tomographic (€T) scan




Endoscopy
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Electrocardiogram (ECG)
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Dental Department




Dental Services

3000
2500
2000
1500
1000

500

075/076
076/077
077/078

078/079

079/080




Dental Services

2971




Physiotherapy department




Physiotherapy services
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Department : OBGYN



Department : OBGYN

m Progress in fiscal year 2079

Anomaly Scan, Thyroid and universal diabetic screening

SAS * Complicated CAC, PAC services
* Second trimester termination of pregnancy

CEONC * 24 hr specialist care , protocol for management of obstetric patient.
* Cessarean hysterectomy
e  MODEL LIFE SAVING CASES OF PPH

Gynecology * Increased patient flow and servicesfor all sort of gynecologic problems
from puberty to menopause
Infertility * TVS, folliculometry,HSG, TI

. Ul on row

OPD e Regular 6/7 days opd services from specialist and skilled manpower
* USG services for added point of care management in OPD
* Electronic medical recording system

@)
ot

Continuous CEONC services and gynecologic surgeries with laparoscopic
privilege

* Reconstructive gynecology

* cancer surgeries
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* MPDSR review meeting
* ROBSONS SCORE recording

Vasectomy /minilap

<
O
e



Cessarean Section Ectopic pregnancy laparoscopic

welcome to dadeldhura hospital little one surgery




Delivery Services

1800
1600
1400
1200
1000
300
600
400
200
0

Normal | Vaccum C/S Total

'm Column2 |

m075/076 1201 | 9 | 215 1425
m076/077 821 16 208 | 1037
m077/078 1253 | 6 419 1675
m078/079 1194 9 | 271 1474
079/080 1011 | 19 174 | 1204



C/S Rate
079/080

Vaccum
2%

C/S
14%




Male Female Ratio 078/079

Total 1445

® Male H® Female




Condition of live birth in the Basis of
Wt.2079/080

® Normal Wt
2% HLow Wt.
M Very Low Wt




Delivery, PDR&MDR Situation of F/Y 2079/80

S.No. | Months NO.of | Normal | C/S | Vacuum | PDR | SB | ENND | MDR
T/D
1 | Shrawon 148 122 22 4 2 2 1
2 Bhadra 97 84 10 3 5 2 3
3 Aswin 74 65 8 1 3 3
4 Kartiak 90 74 14 2 2 2
5 Mansir 81 76 5 3 3
6 Poush 103 87 13 3 2 2
7 Magh 121 103 17 1 5 2 3
8 Falgun 100 84 16 6 3 3
9 Chaitra 102 83 18 1 2 1 1
10 | Baisakh 101 78 23 3 3
11 Jestha 94 74 18 2 4 1 3
12 | Ashadh 93 81 10 2 5 5
Total 1204 1011 146 19 42 19 23 1




District wise PDR Cases

S.No Months Dadeldhura Baitadi Doti Bajhang
1 Shrawon 1 1
2 Bhadra 3 1 1
3 Aswin 2 1
4 Kartiak 2
5 Mansir 1 2
6 Poush 1 1
7 Magh 1 3
8 Falgun 2 2 1
9 Chaitra 2

10 Baisakh 2
11 jestha 2
12 Ashadh 2 2 1
Total 15 18 7 2 (42)
Percentage 36% 43% 16% 5%




CAC Services F/Y 2073/080

Total 234

157

® Medicine W Surgery

27

L

<20 Year >20 Year




CAC Services
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CAC/PAC - 079/080




Surgery's/Plaster (F/Y 2079-080)

MAJOR INTERMIDATE MINOR PLASTER




Major Surgeries
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Sale Summary of FY 2079/80
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SWOT analysis

Provision of continuous (24x7) services.
Support to HI and SSU.

Lack of storage and manpower facilities.

Lack of reliable and uninterrupted software for hospital
pharmacy.

Increasing patient flow and Improving product availability.

Delayed reimbursement from Health Insurance and Social
Security Services.
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1396

95

Any Time

221
137
sl
Up to 12 week 4 times

W<20yrs W>20yrs

245

17

8 times



PNC Services

0

24 hour
m 075/076 1426
™ 076/077 1025
~ 077/078 1669
™ 078/079 1476
™ 079/080 1204




SNCU
PICU
ICU



Special Newborn Care Unit (SNCU)

T ——



Special Newborn Care Unit (SNCU)

Level of new born care services : Type |l
Date of SNCU Service initiated : 2074 Mansir
Number of Beds : 10

Running: 8

Number of babies admitted from the
establishment to 2080 Asar : 2061

Last F/Y (2078/079) : 298



Neonatal Death

* Total: 25
e 1day:5
* 2-7 days : 15
e 8-28 days: 5



Intensive care unit (ICU)
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Hospital Death F/Y2079-080

Total 79

1
0

LND Maternal Post Ope. ER In Patient  Brought
death




ART Program 079/080

New HIV Positive : 2/F, 3/M Total 5
On ART : 39/F, 22/M Total 61
Death : 0

Transfer Out : 2/F, 9/M Total 11



TB/Leprosy Programme

DR TB Hostel
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DR— TB &I [a?TTHE*H] Tdaul

r‘\

S.N | Name of Age |Sex Address Treatment Treatment
Patient start date complete
date
1. 22 F Doti 2079/08/01
2, 65 M Baitadi 2079/08/18
3. 25 WY Dadeldhura | 2079/08/14
4, 26 F Baitadi 2080/03/10
< 1 40 M Doti 2080/02/22
b. 36 F Dadeldhura | 2080/02/14
7.
8.
0.
Baitadi 2, Dadeldhura 2, Doti 2
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Kanchanpur
Baitadi :

Baihang:
Baiura:

Darchula:
Accham:
Total: 11
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Medico Legal Services
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Sexual Assult

Physical Assult

Drinkers

~ Column2

~ 075/076

43

293

» 076/077

16

57

210

™ 077/078

28

167

349

™ 078/079

33

255

330

® 079/080

12

197

338
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1 SSuU 1195 1844125
2 Geriatric 211 346098

3 Emergency 312 245017

4 OCMC 19 125822

3 DR TB/ Leprosy 14 133902

6 New born 96 276890
Total 1798 31,51,856




Management Center
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Types of violence

Emotional : 22
Harmful traditional Practices: 7
Physical violence: 74

Child forced marriage : 2
Sexual assault : 5

Rape: /

Total :117
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Nutrition Rehabilitation Centre




Admission

* Total admission: 88
- Male: 49
- Female: 39

 Total SAM case: 58
- Male: 33
- Female: 25

e Total MAM case: 30
- Male: 15
-Female: 15



Discharge

* Total discharge: 83
- Male: 44

- Female: 39



Before After
Admission Wt.: 2.7kg Discharge Wt.: 4.6kg
SD score: <-4SD SD score: >Median



Before After
Admission Wt.: 2kg Discharge Wt.: 4kg
SD score: <-4SD SD score: >Median



Before After
Admission Wt.: 8.5 kg Discharge Wt.: 10.7 kg
SD score: <-3SD SD score: >-1SD
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Some Important Hospital Indicator

Indicator
Average length of stay in hospital
Average number of CT Scan per day

Average number of laboratory tests per day
Average number of radiographic images per day

Average number of Ultrasound per day
Average number of X Ray per day

Bed occupancy rate

Hospital bed turnover

Hospital death rate after 48 hours of admission
Hospital death rate within 48 hours of admission
Hospital Deaths

Infection rate among surgical cases
Throughput of inpatients

Total Emergency Services

Total inpatients discharge

Total Minor Surgery

077/078
6.5
0

685.6
58.9

21
38
38.9
90.4
0.77
0.28
45
0.18
3.9
5846
1296
111

078/079
7
0.97

820.2
80.6

27.1
52.4
35.1
110.2
0.26
0.67
36
0.65
3.2
7320
1292
164

079/080
11.2
2.3

743.5
108.1

37.1
68.7
42.1
113.3
0.09
0.09
6

0

3.1
4550
1766
40



